
E n g a g e d  a s  i n t e r i m  R i s k  M a n a g e r

M a n a g e d  b r o k e r  s e l e c t i o n ,  p r o g r a m  d e s i g n ,  p r o g r a m

p l a c e m e n t

B e n c h m a r k e d  T o t a l  C o s t  o f  R i s k  ( T C O R )  t o  p e e r  g r o u p

C r e a t e d  c o m p e t i t i v e  t e n s i o n  a n d  i m p l e m e n t e d  b e s t

p r a c t i c e s  t o  o p t i m i z e  r e s u l t s

LOCATION

ILLINOIS

PROPERTY PROGRAM

OPTIMIZATION

EMPLOYEES 

1,900

INDUSTRY

METALS & MINING

CASE STUDY

$2 BILLION COMPANY

ENGAGEMENT 

RESULTS

R e d u c e d  T C O R  b y  3 0 %

E n h a n c e d  c o v e r a g e  t e r m s  a n d  c o n d i t i o n s

R e t a i n e d  a s  t h e  p e r m a n e n t  o u t s o u r c e d  r i s k

m a n a g e m e n t  d e p a r t m e n t

$40+ MILLION 

SHAREHOLDER

VALUE CREATION

12 MONTHS 

SPEED OF CAPTURE

REDUCE RISK. REALIZE REWARD

riskinternational.com

LOWERED PREMIUMS BY $4 MILLION

OF PROPERTY DRIVEN RISK


